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马士基航运对全球贸易新常态的应对措施
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Compared to pre-crisis growth rates, global container demand is
expected to be lower going foarward

goooon New normal
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与危机前增长率相比，全球集装箱需求预计在未来走低
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However, the global capacity supply growth is not expected to
adjust to the new demand growth normal of ~5%...
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Supply growth is only
expected to decline slightly
Global nominal capacity, (TEUm) O 0000 compared to past years
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Allin all, the container shipping industry is driven by a vicious circle
of weak fundamentals

...leads to strong
vessel ordering....

000o00ooon
zm8 fJusssssnnss

Jainnnny

...Which leads to

over-ca Eacity...
000000

Gap

M&ERSK



Administrator
打字机文本
总体而言，集装箱航运业处于基础薄弱的恶性循环中

Administrator
打字机文本

Administrator
打字机文本

Administrator
打字机文本
投资新型和更大型资产的动机

Administrator
打字机文本
扩大船型以降低成本

Administrator
打字机文本
获得更多集装箱订单

Administrator
打字机文本

Administrator
打字机文本
集装箱运输恶性循环

Administrator
打字机文本
导致产量过剩

Administrator
打字机文本
差距

Administrator
打字机文本
行业衰退，利润降低

Administrator
打字机文本


Your promise. Delivered.

2015 Q4 saw free falling of il price and freight rates

Oil price plunge accelerated freight price reduction, where were ultimately driven by
deteriorated supply and demand imbalance
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How to approach reform on the supply side

Global economy will continue its current lackluster
Develop a New Normal growth in the coming few years

Mindset Over supply will be here to stay for the next a number
of years

Restrain urge for expansion aided by sober
Control Capacity understanding of demand trend

Growth Maintaining stable cash flow is king

Exercise constant care and prepare for the worst

Ruthless cost reduction through deep dive into each
Improve Business cost component
Model, Lower = Optimize network
Operating Cost = Optimize organization structure
= Scrutinize scale of new-building and minimize
occupancy of capital
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Cost Leadership and Commercial Excellence
remain to be the core of the strategy...

OPTIMIZE FOR LOWER COST
- LOWER EVERY YEAR
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Strategic areas for innavation going forward to
address future challenges

Autemation S Robotics Power Management & Storage
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Alternative Fuels
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