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The Four-Ports Linkage Background
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B [In 2017, at the Belt and Road Forum for International Cooperation, Xi
Jinping put forward the initiative of ''promoting land, sea, air and Internet
connectivity in four parts'. In 2018, Zhejiang provincial government put

. p o b il § o ff | 2L T forward the ""Four-Ports' linkage development strategy of seaport, dry port,

) Mo Y Nps. S ¢t vk =L o § 8 airport and information port, and established the Four-Ports Alliance in 2019.

d Erile = % > In 2020, the 1.0 version of the ""four-ports" intelligent logistics cloud platform
was released and launched. In 2021, Zhejiang Four-Ports Linkage

Development Company was officially established.
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B Discussion on cost reduction and efficiency enhancement in logistics: In February 2024, Xi Jinping stated at the fourth meeting of the Central Commission for Finance and

Economy that reducing the logistics cost of the whole society is an important measure to improve the efficiency of economic operation, the main way is to adjust the structure,

promote reform, and effectively reduce the transportation cost, storage cost and management cost. We will optimize the transportation structure, strengthen the '"Transition

from road transportation to railway transportation or waterway transportation'', deepen the reform of the comprehensive transportation system, and form a unified, efficient
and orderly competitive logistics market.
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Four-Ports Linkage Intelligent Logistics Cloud Platform
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The four-ports linkage intelligent logistics cloud platform is the core platform in the logistics field of Zhejiang
province. By promoting the sharing and data collection of logistics resources related to seaports, land ports and
airports, it provides one-stop services for multimodal transport, improves the convenience of logistics resource
cooperation and transaction in the whole society, realizes the ""one platform linkage four ports", helps the
construction of world-class strong ports, and enables the whole society to reduce costs and increase efficiency.

FOUR PORT LINKAGE
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“1” FOUR-PORT BIG DATA BASE
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Integrate the systems of liner companies, freight forwarders,
warehouses, docks, barges, etc., promote the full collection
of data, and strengthen the integration of platforms, data
and applications.

“3” TYPES OF SERVICE
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Integration and interaction service for platform interaction.
four-port intermodal transportation service for market
business, and operation monitoring service for industry
governance.

“6” FUNCTIONAL MODULES
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Provide the logistics data center, standard incubation
factories, intermodal transportation services, logistics digital
products, logistics track monitoring, and industry
decision-making support function.
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“X” DIVERSIFIED APPLICATION
SERVICE SCENARIOS
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Intellgent Network Services For Multlmodal Transportatlon Apphcatlon

m —EEANA, RESKEHESH, HJ._HEILE

BZARER—RSIIRP, @ “—#EiTie.
—iB89tE. —BikX. —LENE. —IRAE”

NEESZH, EhHiBiEE “2FRiE. §
— A EFRAERG R, WaEYNREFIE.

B Intellgent Network Services For Multimodal Transportation
Application, Focus on container transportation, create a unified
service portal for multimodal transport in Zhejiang seaport,
through the function support of "one-click for booking, one-code
for container reservation, one-document for custom declaration,
one-stop service for intermodal transportation, and full link
nodes visibility'', provide the market with a one-stop international
logistics solution of ''whole process, end-to-end'', enabling logistics
to reduce costs and increase efficiency.
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Sufe and Efficient

Booking Channels
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Intelligent and Efficient

Business Collaboration
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Quality and Reliable
Freight Services
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Simulation by Intelligent
Algorithms

FHeliESMITE

Autornatically Match
Truck and Container
ata

FETEERR
Recommended Program
for Integrated Logistics
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Intefigent Multimedal

Transportation
Scpr?eciu ling
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Dynamic Data Acquisition
and Interaction

Multi-type Data
Connection with
Shipping Companies
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One of the first batch of "'Data Element x " typical cases by the National Data Bureau, it is the only selected case in the field of transportation.
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Centralization of Different Logistics Segments
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Vehicle GPS Tracking
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Enhance Operational Efficiency across the
Entire Business Chain
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rate Transport Resource
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Hur monized Intake by Dispatchers
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ble Channel, Fast Timing
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Seamless Transfer of Ports
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Ensuring Customs Declarations
Standardized and Reliable
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Professional Facilitation
ms Clearance
> HED R EmNE
Improving the Busines:
Environment at Ports
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Digital Customs Services

> REB BRI

"cm sfying Diversified Customs
Clearance Requirements
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Customs Clearance Data
Exchange Comparison

FOUR PORT LINKAGE
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One-stop Query and Push
of Data
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Multiple Data Fusion
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racking of the whole
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Responding quickly to concerns

State owned Assets Superwsmn and Administration Commission of the People's Republic of China State owned Enterprise Digital Scene Innovation Professional Competition Industry Collaboration Second Prize.
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The first batch of best practice cases of the '"No.1 Opening-up Project" for upgrading the '"Sweet Potato Economy"' in Zhejiang Province
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Customer Service Mode.
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Small and medium-sized enterprises: Integrate
high-quality logistics suppliers through the
platform to provide full supply chain solutions.
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Traditional freight forwarding: provide a better
platform for getting customers. Digital
intelligence empower and strengthen the chain.
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Key customer enterprises: provide customized
services, realize system docking and data

exchange, and help customers manage more
finely.
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Supply Chain Solution Based On Intellgent Network Services Application
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Provide customized supply chain management and control solutions for key customers
FE2EEE: MEFSSEIVANBRATEGE, BiIZEER
Comprehensive interoperability of the system: the four-ports platform seamlessly connects with the internal
system of the enterprise, and automatically exchanges information
ShiEFE2BNE
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Supply chain collaboration: Data +Al algorithms help customers globally coordinate production planning and

transportation resources
ineETf: B "RHEk" SERSHIRERIRSS

The whole process of logistics is visible: providing ''end-to-end" full-chain transportation tracking service

EERIETRE: SFMEEE "Shl, SR, SR TRAEENEEE

Risk warning in transit: Container in transit "'before, during, after"' visual comprehensive risk management
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In-transit early warning scenario dispaly
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Application Function Demonstration
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Four-Ports Intermodal Transportation+Mini Program Launch Online
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Optimize resource allocation

RREFRRE~T

Develop new quality
productive forces
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Intellgent Network Services Application Helps Improve The Quality And Efficiency Of Social Logistics
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Empower the real
economy

FOUR PORT LINKAGE
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Win—win for all parties
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To create a one-stop service for multimodal
transportation, through the integration of
multimodal transportation resources and
process reengineering, providing a full

process solution, and achieving " one-stop
operation"' of multimodal transportation.
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The use of big data, Al (artificial intelligence),
and large model algorithms to realize the
intelligent identification of logistics wayhbills,
intelligent optimization of routes, and
intelligent shipping schedule prediction, to
improve new quality production capacity.

m CFEEMAPERE2. 675, 2024 B ZHS5, BRETHRATIR

FE2HORREAKRBW ST EE
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The cumulative number of registered users on the
platform has exceeded 26000. Optimizing the
business environment and empowering the
development of the real economy. In 2024, the
multimodal transportation business volume has
exceeded 500000 TEUs, empowering over 3000
enterprises of foreign trade and logistics.

BoikR, NTeMRESELK
FEBREE, SERLETEILHR.

All parties participate, form a diversified
resource integration system, empower platform
logistics ecosystem partners, and achieve win-
win cooperation.
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Next phase: The Linkage Of The Four-Ports Empowers Logistics Costs Reduction And Efficiency Increasement

O WRIAIERE O AS=FHiRHREEISIE O L “TIEE" Rtk
O Account authentication and interoperability RS RigshZSixiz—gEl,
O msS—psE O  Providelogistics data verification BRRiRZlin = nl {7,
O Business settlement with one bill services to third parties N U.sing the."d(.)or ~to-port” mode as a
O iTESEHIERE O YRSIESRR plotapplicaion fo promote e

) L o . implementation of a "one waybill
O Order delegation data synchronization O Logistics data analysis products system" for multimodal transportation,
O fMRssxdE | | . and explore the feasibility of an ''end-
O Microservice integration to-end'' mode.

R*SIREH—IRSST IR IR ERERRIRINS BREinlin MRS
Deepen the Unified Service Portal for Multimodal Leveraging the Advantages of Logistics Data Explore the End-to-End Full Supply Chain
Transport and Information Resources Mode
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