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We are connecting countries, markets, and people
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Hapag-Lloyd China in a glance
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Hapag-Lloyd — At a Glance

2 Our Strategy



STRATEGY 2030

SIMPLIFY .

Improve customer experience
and reduce complexity

STRENGTHEN

Double efforts to become
“Number One for Quality” 7
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Investment in staff, sustainable assets’

and long-term competitiveness

We used the favorable financial position to
execute further on our strategic agenda
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Delivering Operational Quality

We have significantly improved
customer satisfaction due to our
relentless efforts to become
“Number One for Quality”

Growth in Attractive Markets

We have expanded into attractive
markets with new services, offices

and the acquisition of regional players

NileDutch and DAL

Sustainability & Decarbonization

We have initiated the Fleet Upgrade
Program to improve fleet efficiency
and increased our biofuel
procurement as part of our efforts to
become climate neutral by 2045

Network, Fleet & Equipment

We have started to simplify our
network to reduce complexity,
while our newly installed
container tracking devices will
enhance supply-chain
transparency

Digitalization and Innovation
We have launched Quick Quotes
Spot and more than 20 digital
products to improve customer
experience and the ease of doing
business with us

Build up infrastructure and
adjacent services
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Our goal is to become net-zero-carbon by 2045

We have initiated numerous measures that will help us to further decarbonise our fleet

We have 12 higly efficient
23,500 TEU dual-fuel vessels
on order, allowing us to also use
LNG and reduce carbon
emissions by up to 25 % as
well as sulphur dioxides and
particles by more than 90 %

We will operate our vessel even
more effenciently to further
reduce bunker consumption and
greenhouse gas emissions
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We have been testing biofuels
since 2020, piloted them with
customers, and secured
100,000 t for 2022. Biofuels
allow to reduce greenhouse
gas emissions by over 80 %
compared to standard fuels
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We have started our fleet
upgrade programme (new
propellers, hull coating, bows, ...)
recently for more than 150 ships
to lower fuel consumption, and
thereby CO2 emissions
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We are setting the right course whilst offering customers constantly new
added value with more than 20 digital products
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Special Cargo Quote

Additional Freetime Online BL Draft Approval Shipping Guarantee

Navigator
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\Afte\r successfully executing our Strategy 2023, this year it is time f
us to look at the next horizon and define our path until 2030 ...
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BE PROFITABLE @ GLOBAL PLAYER ‘ & \ #1 FOR QUALITY @ SUSTAINABILITY
We have an established Strategy 2023 with clear targets in place.
Now it is time to look ahead and seek further validation of our strategy, but also guidance for the next
seven years.
o8|
How will the world look like What should Hapag-Lloyd How can Hapag-Lloyd
and how will the shipping aim to look like? reach that aspiration?

industry evolve?
How can we become an

even better partner?
Let us know!
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Benefits for customers

Inland equipment pick-up & return NfHETSIAE
Supply chain reliability iR 5EiaEM:

Cost efficiency AR

Environmentally friendly FMEES

Container free time calculation f&{EHA%
Expending network MZZ3GE

Attention points

Operation (empty repo, weight balance,
container size) TEEARA., EE¥E, FEE

First mile trucking (export) H 485X
Last mile trucking (import) #1555

Terms & Conditions (refer to service flyer) Efths&FR
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Network — Truck {84 RI42

Benefits for customer

= Larger network £l 2=

= Sub-areas of big cities % XHL&

= Reliable vendors B] FEAYL N

= Connection to sea port & barge port 35X &

= One-stop service (transparency, efficiency)
—IETUIRS

= Tailormade for factory address M4V E

Attention points

= Standard weight, stuffing time limit
YRR
= Terms & Conditions (refer to service flyer)
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Wuhan -/ Ningbo © Sea port

C c\r‘;n"gqin@ JT—= @ Barge port
s .& ‘ o
ZHEJIANG Trucking service
(Export & Import)
JIANGXI R
FUJIAN ) ; Over 400 locations & sub-
J} Z1oh locations served. Covering
~ export & import demand in the

GUANGDONG
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coastal provinces, cities and
major industry zones along
Yangtze River & Pearl River.
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Network — Barge IXARMI4E

Highlights

= |n total 67 ports via inland rivers
Bm67T T AkEEO

= Competitive inland add-on
BRFIRIAMGEZER

= Support on inland equipment stock
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Follow our story

Press contacts
Nils Haupt, Head of Corporate Communications
Nils.Haupt@hlag.com | +49 40 3001-2263

Tim Seifert, Corporate Communications, Managing Edi_tBr'&
Tim.Seifert@hlag-com | +49 40.3001-2291




